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$1 MILLION TO $10 MILLION

WINNER: JAYSON DUBIN
FOUNDER, INTERGI
ENTERTAINMENT

wwwintergl.com
1000 E. Hillsboro Bivd,, Deerfield Beach 33441
(9544180779
Jdubingintergl.com

U1 AMINSPIRED BY ...
... people who have worked their way up the
ranks to be successful

Of & Young, piensening company in
the gamng sector. Interm has made
some pretty mﬂb&mmgad\'am
es; says E " Organization
President Oscar DiVeroki, who met

with founder Jayson Dubin.

Interg is a gaming ste representabion
company thal serves customers on a gob-
al scale. Interg partners with the foremost
gamang Web publishers to provide advertis-
ers with targeted ad placements. Today, the
company is the leader in the global space,

NARK FREERCS

‘At the end of the day, your reputation Is all you have,  Jayson Dubin says.

serving up 68 milbon umque hits a moath
and 1.5 helbon ads a month, DiVeroli says.
Sence 2007, the company has become the

largest ad network of onkne gaming content
- larger than Yahoao, Microsoft and others. lts
2010 revenue was $6.3 madbon, up from $4.5

mulbon 1n 2009 and $2.7 malbon in 2008

Al this with only 23 employees - and a
“veryintense” leader in Duben, the leader of
a selfdescribed “uncola” of his industey.

“He seems to never have a moment of
peace” iVerok says of Dubin. "He's just driv-
on

Dubwn’s also a passsonate, haghly adaptive
self-starter who bebeves that all entrepre
neurs must be able “take an sdea, run with
it and make it a reality” he says. “Someone
who s willing to make those hard decissons
that no one wants to make and can adjust in
every situatson”

Hes advice to aspining leaders: Books arent
sutficient. Absorh as much practscal experi-
ence as you can. Lead by example.

“Dont ask anyone to do something you
wouldnt do yoursellT he says.

Nert, lead not by fear. but by respect.

“If you set a good example and lead with
respect. you wall have a mobtivated team that
will strive for greatness” Duben says.

Funally, protect your reputabion at all costs.

“Al the end of the day, your reputation s
all you have. he says. “While the product is
important. people are buying you”

FINALIST: TOULA AMANNA
OWNERTFOUNDER,
FLASHBACK DINER

www flashbackdiner.com

2205 Federal Highway,

Hallandalke Beach 33009
(954) 454-8300

EDUCATION
¥ Bachelor’s, degree In computer science and
master’s degree coursework in information

ystems, Flonda | nal University

PERSONAL NOTE

1 am the classic success story of the immi-
grant who came in the US. very young and
ended up owning multiple businesses and
the property where | got my first job” Amanna
says.

IMINSPIRED BY ...

I ... George Soros, Bill Gates and Warren Buf-
fet. Each one has excelled in his field, they ae
visionaries that think and carry out what has
never been done before, and they also come
together toform a synergy for phianthropk
and business causes.

IGET MY BESTIDEAS ..

N stuoylngandob&ervaﬂonlmaper

petual student. | wil ahways be In school, In
seminars or traveling which Is a more pleas-

ant way of leaming.

Toula Amanna knows
that success can be Lasty.
But it still requires keen
business ssights and the
proper foundation. That
starts with a leader who
POSSESSES VISION.

“Today's successful en-
treprenenr is a proactive
visionary who coastantly
paulmu'lhmutmsrm
ses it, and msperes a highly-functioneng team
Lo implement a business plan that s outsade
the status quo and has the ‘wow” factoc” she

Amanna

says. “Future busness leaders need to focus
maost on learning research methods as to
how to get and process mformation from a
much greater vanety of sources than before
because the busness dynamics change too
rapidix. By the tme a textbook s written. &
is already cutdated”

Amanna’s projects have a “wow ™ faclor in
facade. substance and service above what
is considered standand, because chents be-
come attached to businesses that appeal to

“Apart from having thesr needs mel. peo-
ple want to be thoroughly impressed and
pampered. she says. "Competition and
price then become secondary factors and
nol as importast”

Flashback Dener = an upscale diner that of-
flers great food, service and a beautifal atmo-
sphere with a vanety of denng at a reasonahle
price. It has become one of Hallandale Beachs
sgnature landmarks. Located o the aty for
over 20 years, it has evolved from a small ev-
mmduwmlml&umkﬂirm)pﬂnm
the surrounding communstss A second din-
er. opened 3 Davie in 2009, otfers the same
theme, food and exceplional servoe,

In total, Amanna has 127 employees and
neardy doubled revenue to $5.1 milkon in
2010 from $2.56 milbon mn 2009. She credits
local commumty and SBA fundeng programs
to assist with the expansion.

FINALIST: JONATHAN COX
FOUNDER/CHAIRMAN,
THE FEDERATED COMPANIES

www federatedcompanies.com
801 Brickell Ave,, Surte 720, Miami 33131
(B00) 523-7137
|_cox@federatedcompanies.com

IAMINSPIREDBY ...

i ... myteam. At the Federated Companies,
we have assembied a dynamic group of profies-
WMWMWW
magwpsmn;ptwldu

has formed mngldeasamhasﬂupedme
future direction of our organization.

gate them qusckly.

“Today's successful entre-
preneur possesses an abd-
ity to stay ahead of changes
in their marketplace” he
says. “While theer counter-
parts ase reacting to market conditions, the
successful entrepeeneur has already found a
way to leverage them”

The real estate company Cox founded in
1999 capable of developing and constructing
mstitutonal qualsty assets. whale mantan-
g the agility and cost controls of a small-
er organzzation, today has 11 employees -
and has remasned true o sts ongmal vison.
It has navigated several market cycles, ac-
quired and repossioned nonperiorming as-
sets, profitably executed value-add strategses
and has accumulated development rights for
more than 3,000 units

His keys to success have been an embrac-
g of common sense - and a dislike for con-
ventional wisdom. For example, he has a re-
spect for - but no fear of - mastakes.

“Don’t be afrud to make them. When you
do, kearn from them.” he says. “When others
make mistakes, learn from them. And hope-
avoid making those same mastakes yoursell”

He also strongly believes that ‘doing good
5 good business”

Meanwhile, Cox abhors the ne “If & was
easy, everyone would do i© “Doa’t bebeve
that for a second.” he says. “There are a lot
of great wdeas that were overlooked because
they seemed so sumple and so easy”

FINALIST: AMJAD SHAMIM
(EO, AA) TECHNOLOGIES

6301 N.W. Fifth Way, Surte 1700,
Fort 33309
(954) 689-3984
amjad shamimgaaftech.com

EDUCATION

I BS, Florida Atlantic University

1 Advanced Management Program Kellogg
School of Management

1 GET MY INSPIRATION FROM ...

i ... the firm belief that America Is the land
of opportunity. My best ideas come from my
team, not me.

AAJ Technologses CEO
Ampd Shamim believes
inlegrity, clear vision, need
for collaboratson, leverag-
g ghobal resources and a
relentless pursuit for suc-
cess define today’s suc-
cessful entrepreneur. He
founded the company in
1997.

Today. it has 80 employ-
ees proniceng nnovative health care tech-
nology products, including those for the
health insurers and medscal providers. Its
innovations make the South Florida com-
pany a competstor to giants such as IM,
McKesson and Ingenix.

Although smaller in size and resources,
its innovation is driven by the entrepre-
neurial leadershsp demonstrated through-

Shamun believes entrepreneurs must be
able to “articulate the 3 ate’ value
proposition to your target andience, wheth-
er &5 mvestors, partners, employees, cus-
tomers of your family - the most imporiant
one o them”

Plans must be based on market research
and needs. Emobion and ego only go so far.
“Your busaness instiateve must be based
on hard core facts and market research”

Shamin says.

Finally, savvy executives know their cash
flow and sstuation: "Remember, cash is
king” he says. "Knowing your cash flow and
maintaming a healthy cash flow can be-
come a decyding factor in your survival”



